
 

 

 

REQUEST FOR QUALIFICATIONS/PROPOSALS: 
CONSTRUCTION MANAGEMENT AT RISK SERVICES 

 
Sound Communities, Inc. is the development arm of the Norwalk Housing Authority. 

 

Sound Communities, Inc. is seeking qualification packages/proposals  
from construction management companies and general contractors  
with experience in affordable housing development in Connecticut  

for preconstruction and construction management services related to  
the demolition of a public housing project and new construction of  

56 affordable residential units and a community center located in Norwalk, CT. 
 
 
KEY INFORMATION 
 
RFP RELEASE DATE:    09/26/2023  
 
SITE TOUR:     10/05/2023 at 10:00AM 
 
SUBMISSION DEADLINE: Qualification packages/Proposals must be submitted on or 

before October 20, 2023 at 6:00PM EST. Submissions 
received after the deadline will not be considered.  

 
SUBMISSION PROCESS: All qualification packages/proposals must be submitted via 

email to  Procurement@norwalkha.org. 
 
CONTACT:  Request for information (RFIs) should be directed in 

writing via email to Procurement@norwalkha.org with 
the subject line “RFI - CM RFQ/P.” RFIs must be received 
by October 12. Responses to RFIs will be sent via email to 
the inquiring party, as well as published on the Norwalk 
Housing Authority website on the “Doing Business” page 
under “About Us.” 

mailto:procurement@norwalkha.org
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I. INVITATION TO SUBMIT QUALIFICATION PACKAGES/PROPOSALS. 

 
Sound Communities, Inc. is soliciting qualification packages/proposals from construction 
management companies, general contractors, and other qualified consultants to provide 
preconstruction and construction activities for an affordable housing development project in 
Norwalk, CT.  
 
Complete qualification packages/proposals must be submitted via email to 
Procurement@norwalkha.org on or before Friday, October 20, 2023 at 6:00PM EST.  

 
After review of all factors, including without limitation, qualifications, past performance and the 
bid amounts, Sound Communities, Inc. reserves the right to accept or reject any or all proposals 
or any part thereof, to waive defects in same, to waive technicalities, to accept any proposal 
and to award the contract to the bidder that Sound Communities, Inc., in its sole discretion, 
determines as the most responsible and qualified bidder, which may not necessarily be the 
lowest bidder. 

 
 

II. ORGANIZATIONAL OVERVIEW. 
 

Sound Communities, Inc. (Sound Communities) is an instrumentality of the Norwalk Housing 
Authority (NHA) and a 501(c)3 tax-exempt, non-profit organization. The purpose of Sound 
Communities is to create and preserve affordable and mixed-income housing. Project types 
include new construction, acquisition-rehab, and redevelopment of public housing through RAD 
and Section 18 Demo/Dispo. Project financing sources typically include Low Income Housing 
Tax Credits (LIHTC), Connecticut Department of Housing (DOH), Connecticut Housing Finance 
Authority (CHFA), and Section 8 housing vouchers, among others.  
 
The Board of Directors of Sound Communities is made up of NHA executive staff. The NHA 
Board of Commissioners, members of which are appointed by the Mayor of Norwalk, provides 
additional governance and oversight to Sound Communities.  
 
 

III. PROJECT OVERVIEW. 
 
The subject of this Request for Qualifications/Proposals (RFQ/P) is a public housing 
redevelopment project located at 45 Meadow Street in Norwalk, CT. NHA received approval 
from the Dept. of Housing and Urban Development (HUD) to demolish Meadow Gardens, a 
public housing development owned and operated by NHA since 1960, through a Section 18 
Demolition/Disposition. NHA will dispose of the 3.78-acre property to its instrumentality, Sound 
Communities, to redevelop into affordable housing restricted to 60% of area median income 
(AMI) and less. Tenants will be relocated off-site beginning in Fall 2023 with the goal of 
demolishing the existing improvements in Summer 2024.  

mailto:procurement@norwalkha.org
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The 45 Meadow Street Redevelopment Project (“Project”) consists of 56 residential units that 
are a mix of flat apartments and two-story townhomes. There will be nine residential buildings, 
which include both two-floor and three-floor walkups that are wood framed structures on 
concrete foundations and slab on grade. The total area of residential space is approximately 
80,000 sq ft.  
 

Proposed Residential Unit Mix 
 1 bedroom 4 units    ±900 sq ft 
 2 bedroom  15 units   ±1200 sq ft 
 3 bedroom  30 units   ±1500 sq ft 
 4 bedroom  7 units    ±1800 sq ft 
 
There will also be a standalone community center of 6,000 sq ft that is three floors and will 
have an elevator. The community center will house a property manager’s offices, package 
room, gym, community room, Learning Center for afterschool and summer programming, and 
maintenance shop. 
 
The Project will adhere to Energy Star requirements and current plans propose installing solar 
panels on residential buildings and the community center. The design team is exploring the 
financial feasibility of constructing to passive house standards.  
 
Amenta Emma Architects is the project designer. Other consultants that have been selected 
include site/civil engineer, landscape architect, structural engineer, MEP engineer, surveyor, 
traffic consultant, sustainability consultant and environmental consultants.  
 
The Project must adhere to Connecticut Housing Finance Authority (CHFA), DOH and HUD 
standards in regard to procurement, construction, environmental considerations, labor and 
wages, and other related matters, depending on the actual funding sources.  
 
 

IV. PROJECT BUDGET AND MILESTONES. 
 
Construction costs are roughly estimated to be $30 million. An independent cost estimator will 
provide a schematic drawings estimate by late September to refine the project budget.  
 
Sound Communities intends to finance the Project using 4% LIHTC, tax exempt bonds, debt, 
DOH funds, project-based vouchers, grants and developer equity. This is subject to change.  
 
As of the release of this RFQ/P, schematic drawings and project site plan are complete, the 
zoning permit application process is underway, the Phase I Environmental Site Assessment and 
geotech reports are pending final approval, and an assessment of hazardous materials is 
scheduled for this fall.  
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The team is working towards submitting a pre-application to CHFA/DOH in October 2023 as 
part of the Fall Development Engagement Process (DEP).  
 
Major milestones for the Project are estimated as follows:  
 

Estimated Timeline Project Milestone 

September 2023 
Complete Schematic Design and Civil Drawings 
Complete Environmental/Geotech  
Begin Tenant Relocation  

October 2023 
Procure Construction Manager 
Planning & Zoning Special Permit Approval 
Submit pre-application to CHFA/DOH 

March 2024 Complete Construction Documents   
May 2024 Secure Building Permit  

June 2024 
Complete Tenant Relocation  
Close on Project Financing 

July 2024 Demolition/Construction Start 
January 2026 Substantial Completion  

 
 

V. SCOPE OF SERVICES. 
 

Sound Communities is seeking construction management (CM) services from a qualified firm 
with demonstrated experience in affordable housing development.  
 
The selected firm must be able to begin work under this contract immediately upon being 
selected. The anticipated contract start date is November 15, 2023.  
 
The selected firm will be contracted to perform the following services, which are subject to 
change during contract negotiations. 
 
Pre-Construction: 

• Participate in the design development process as a valued member of the 
design team by attending relevant meetings (on Zoom) and giving input 
on construction methods and materials; 

• Provide input and recommendations on the project’s energy efficiency 
goals and how to meet them, including considerations for solar panels 
and passive house design; 

• Evaluate the constructability of project plans and provide informed 
recommendations in written form to the design team; 

• Estimate construction costs as required and participate in meetings with 
the independent estimator to reconcile any discrepancies; 
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• Support the CHFA/DOH Developer Engagement Process and Consolidated 
Application with written input and supplemental information as needed 
to submit a strong and complete application;  

• Create construction schedule, taking into account Owner requirements 
for tenant relocation and re-occupancy; 

• Develop plans for site logistics; 
• Liaise with Commission for Human Rights and Opportunities (CHRO) 

regarding project hiring and other matters to ensure compliance; 
• Liaise with utilities companies and other service providers as needed; and 
• Liaise with the Norwalk Building Department and other City Agencies on 

issuing the Foundation and Superstructure Permits. 
 
During Construction: 

• Perform all necessary duties as General Contractor (GC) of the project per contract 
details; 

• Manage entire construction of project according to Owner-approved plans and 
specifications; 

• Purchase materials and supplies in timely fashion; 
• Recruit, qualify, and hire subcontractors; 
• Enforce Section 3 and WMBE hiring requirements and meet Section 3 goals; 
• Lead weekly construction meetings and coordinate with all parties, including the 

Construction Administrator; 
• Submit accurate payment requisitions and abide by Davis-Bacon and prevailing wage 

requirements per project funding guidelines; and 
• Track Section 3 and WMBE recruitment and hiring activities and submit reports to 

Owner as required. 
 
Post-Construction: 

• Develop, coordinate and monitor the resolution of “punch list” items; 
• Coordinate, monitor and resolve all warranty issues to the satisfaction of Sound 

Communities, Inc. one year from substantial completion (beyond such date where 
applicable); 

• Develop and maintain an effective program of all operating manuals, maintenance 
manuals, and any preventative maintenance data and deliver of the foregoing Sound 
Communities, Inc.; 

• Provide on-site staff to address commencing issues following occupancy; 
• Provide a complete formal owner training of all systems installed as part of the 

Contract; and 
• Schedule and conduct a “pre-end of warranty” walk-through. 
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VI. QUALIFICATIONS REQUIRED. 
 
A qualified firm will demonstrate the following: 
 

• Experience in construction management for affordable housing development projects 
that utilize CHFA, DOH and HUD funding sources, including Low Income Housing Tax 
Credits; 

• Experience working in Fairfield County, CT; 
• Experience working with public housing authorities; 
• Track record of successful projects that were completed on time and on budget; 
• Knowledge of passive house, energy efficiency standards, and sustainable methods of 

building; and 
• Relationships with skilled subcontractors and familiarity with HUD Section 3 

requirements. 
 
 

VII. RFIs AND SITE TOUR. 
 
Requests for Information (RFIs) may be submitted via email to Procurement@norwalkha.org 
with the subject line “RFI - CM RFQ/P” on or before October 12. Inquiries will be responded to 
via email and all RFIs and their responses will be posted to the Norwalk Housing Authority 
website on the “Doing Business” page under “About Us.”   
 
A representative of Sound Communities will be offering a site tour of 45 Meadow Street on 
Thursday, October 5 at 10:00AM. Interested parties are asked to RSVP to Lisa Endo at 
lendo@norwalkha.org.  
 
It is not a requirement that applicants submit an RFI or attend the site visit.  
 
 

VIII. CONTRACT STRUCTURE. 
 

The successful bidder will be required to execute AIA Documents A133, A133 Exhibit A, and 
A201, as modified, in form substantially as attached as Appendix 3. 
 
 

IX. QUALIFICATIONS/PROPOSAL SUBMISSION INSTRUCTIONS. 
 
Firms responding to this RFQ/P are required to submit by e-mail a complete, signed qualification 
package/proposal by 6:00PM EST on Friday, October 20, 2023 to Procurement@norwalkha.org 
with the subject line “CM RFQ/P.” Late submissions will not be considered.  
 
 

mailto:procurement@norwalkha.org
mailto:lendo@norwalkha.org
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Qualification Package/Proposals must include the following: 
 

1. Proposal Cover Sheet. 
Complete and sign the attached Proposal Cover Sheet (Appendix 1). 

 
2. Company Information. 

a. Brief company overview, including commitment to diversity in hiring and 
subcontracting. 

b. Descriptions or Tear Sheets of three (3) recently completed affordable housing 
projects where firm was engaged as a CM, including project location, total 
project costs, unit count, if CHFA or DOH provided funding. 

c. List of projects currently underway, including Project Name, Site Address and 
Developer. 

d. Copy of company’s Connecticut Major Contractor’s License. 
 

3. Organization and Employee Experience. 
 Indicate how Company will staff the project.  Provide one-page resumes for each 

member of the proposed team, indicating role, responsibilities and experience with 
affordable construction in Connecticut.  Indicate each team member’s time 
commitment on a staffing chart.  It is a requirement of the RFQ/P that assigned 
staffing for the project remain involved from pre-construction through construction 
and close out.  Demonstrate the company’s experience managing projects and 
specifically experience managing affordable housing construction projects. 

 
4.  References. 

 Contact information for three (3) clients for whom you performed services of a 
similar nature, including their contact information. 

 
5. Schedule. 
 Company shall complete the project in accordance with the established schedule.  In 

this section describe your project approach to scheduling and the key tasks.  Indicate 
how the proposed team will ensure deadlines will be met.  If a more aggressive 
schedule can be achieved, please provide this as additional information.  Provide 
examples of experience with projects of similar size and scope completed within 
required schedules. 

 
6. Budget. 
 The successful bidder shall manage the construction phase of the project to ensure 

project is completed within the established budget indicated in this RFQ/P.  Explain 
your approach to budget management.  Provide a sample budget that will be 
submitted on a monthly basis during construction of this project. 
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7. Project Reporting. 
Successful bidder will be responsible for producing comprehensive reports (RFI, 
Submittal, Change Order, Budget, Material Status Logs, etc.).  Provide examples of 
what your firm normally provides to effectively communicate project progress and 
potential issues.  Explain how these reports are used to manage subcontractors and 
overall project progress.  What is the extent of subcontractor input for these 
reports?  What is the bidder’s policy when a subcontractor does not provide the 
required information?  Identify the type of software the bidder proposes to utilize. 

 
8. Safety. 

a. Briefly discuss your firm’s proactive approach to safety and OSHA 
compliance, specifically what will be done to maintain a safe environment for 
workers and visitors.   

b. Provide a letter from your insurance carrier indicating your EMR rating for 
the last three years.  This must be the company-wide rating, not a rating for a 
single division or service.   

c. Bonding Capacity – Provide the name of your bonding company, bonding 
limitation, best rating, name and telephone number of your agent. 

 
9.  Close-out. 

Briefly describe your firm’s proposed management of the close-out process and how 
your procedures will ensure a timely close-out.  Explain your policy for management 
of warranties, O&M manuals, owner training, change orders and proper 
commissioning, punch list, certificate of occupancy, etc. 
 

10. Change Orders. 
A bidder awarded a contract under this RFQ/P shall provide quality control of 
document review during the construction document phase to ensure all 
documentation is 100% complete prior to bid.  Describe your firm’s approach to 
document review, quality control, change order management including the firm’s 
process for validation of change orders and assurance of best available pricing. 

 
11. Bid Packages. 

Does your firm apply standard bid packages or evaluate each project to determine 
the best way to package work?  What is your approach / process?  Describe the 
method used to detail portions of work that a trade contractor is responsible for. 
 

12. M/WBE Subcontractor Participation. 
Describe your firm’s method to involve M/WBE subcontractor participation in the 
performance of the work on a first-tier basis. 
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13. Past Claims or Disputes. 
Indicate any claims, disputes, or arbitration proceedings that have occurred on any 
projects in the last five (5) years. Indicate who they were with and the current status 
of each, even if pending.  
 

14. Forms. 
Fill out the Fee Proposal Form (Appendix 4) and attach as a separate PDF when 
submitting your qualifications package via email. Save the file as “Oak Grove Fee 
Proposal.”  
 
Separate from the Fee Proposal Form, the Company must also complete and submit 
as part of the overall Package the following documents: 

 
a. the Construction Manager Task Matrix Form (Appendix 5); 
b. the Preconstruction Staffing Matrix Form (Appendix 6); and 
c. the Construction Staffing Matrix Form (Appendix 7). 
 

In submitting a qualifications package and proposal, the respondent acknowledges that neither 
NHA nor Sound Communities will compensate the respondent for any submission or contract 
negotiation costs, including costs for preparation, appearances, interviews, and/or travel 
expenses.  
 
 
 

X. OTHER TERMS AND CONDITIONS. 
 

A proposal may be corrected, modified, or withdrawn provided that the correction, 
modification, or request for withdrawal is made by the respondent in writing and is received 
prior to the Submission Deadline. After the Submission Deadline, the respondent may not 
change the proposal fee or any other provision in its proposal in a manner prejudicial to the 
interests of Sound Communities and/or fair competition. Sound Communities reserves the right 
to retain submitted proposals and not permit withdrawal for a period of 90 days after the 
Submission Deadline.  
 
Sound Communities reserves the right to determine the days and hours that the selected 
contractor shall provide the services called for in this RFQ/P.  
 
Sound Communities reserves the right to require the contractor to keep accurate timesheets 
for all employees assigned to perform any project, task or assignment resulting from this RFQ-P 
and any resulting contract.  
 
The respondent certifies by submission of a proposal that it is not a debarred, suspended, or 
ineligible contractor by any Agency of Federal of State government. No proposal received from 
a debarred, suspended, or ineligible contractor will qualify for award.  
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XI. INSURANCE REQUIREMENTS. 
 
The company and its subcontractors must comply with the insurance requirements of the 
Project funders, at no additional cost to the Owner/Developer.  
 
The company shall furnish evidence of the following forms of insurance from a company with A 
rating or better in the current edition of Best’s Rating Guide.  
 

• General Liability:  $2,000,000  
• Automobile Liability: $1,000,000 per accident, covering all owned, non-owned, leased or 

rented motor vehicles 
• Workers’ Compensation: Statutory  
• Employers’ Liability: Bodily Injury by Accident: $1,000,000  
• Bodily Injury by Each Employee: $1,000,000 
• Professional Liability: $5,000,000  

 
 
The company must provide a copy of each applicable policy. Insurance coverage must be 
maintained until completion of the project. All insurances must include the following 
endorsements:  

 
Sound Communities, Inc. 
c/o The Housing Authority of the City of Norwalk 
24 ½ Monroe Street  
Norwalk, CT 06854  
 
 
 
 
 

  



  

APPENDIX 1 
 

PROPOSAL COVER SHEET 
 

Company Name:             
 
Company Address:             
 
Proposal Contact Person:            
 
Phone:       Email:         

 
Company Diversity Metrics 

Company Ownership Company Employees 

Percentage of company owners and/or 
executive management who identify as:  

 %  Black/African American  

 %  Native American  

 %  Asian  

 %  Latino/Hispanic  

 %  Women  

Percentage of full and part-time employees 
who identify as:  

 %  Black/African American  

 %  Native American  

 %  Asian  

 %  Latino/Hispanic  

 %  Women  

NOTE: Percentages will not total 100%. Informed estimates are acceptable. 
 

WMBE Certification Number (if applicable, not required):        

Verification Statement 
The undersigned proposer hereby states that by completing and submitting this form s/he is 
verifying that all information provided in this proposal is, to the best of his/her knowledge, true 
and accurate, and agrees that if NHA discovers any information herein is false, that shall entitle 
NHA to not consider nor make award or to cancel any award with the undersigned party.  
 

Signed:          Date:     

Print Name:          

  



  

APPENDIX 2 
 

DEBARMENT CERTIFICATION 
 

The undersigned, a Respondent of the Request for Proposal (RFP) issued by Sound 
Communities, Inc. hereby certifies on behalf of itself and each member of Respondent’s team, 
as follows:  
 
In accordance with HUD 24 CFR 85.35, Respondent certifies that neither Respondent nor any 
member of the Respondent's team is debarred or suspended or is otherwise excluded from or 
ineligible for participation in Federal Assistance programs under Executive Order 12549 
“Debarment and Suspension.” 
 
  
Signed:        Date:      

Print Name:             

Title:             

Company Name:           
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FORM OF CONTRACT 
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FEE PROPOSAL BID FORM: FEE AND COMPENSATION STRUCTURE PROJECT COST CALCULATION 
Email as a separate PDF from other documents submitted.  
 
PROJECT:  45 Meadow Street Redevelopment 

CM FIRM: _____________________________________________________  
 
Complete this fee proposal form on a guaranteed maximum price of $30,00,000 and a substantial completion date as stated in 
Section IV. 
 
Fee and Compensation Structure for both Pre-construction and Construction Phase Services. 
 
NOTE:  The following is intended to be a firm bid; you are requested to assume a guaranteed maximum price of $30,000,000 and 
show the distribution over the following categories: 
 

Fixed Fee/Compensation  
Construction Phase Services Description 

 

In Dollars By Percentage  
(of the fixed limit cost) 

 
Construction Cost of Work 

 
$______________________________ 

 
_________% 

Lump Sum General Conditions (based on 
Construction Staffing Matrix and Task 
Matrix) 

 
 

$_____________________________ 

 
 

_________% 
 
Construction Manager’s Fee  

 
$______________________________ 

 
_________% 

 
CM Contingency (proposed % when 
establishing GMP)  

 
 

$______________________________ 

 
 

________% 
 
Total Fixed Limit for the Cost of Work 

 
$30,000,000.00 

 
100% 

(Exhibit Continued On Next Page) 
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FEE PROPOSAL BID FORM: FEE AND COMPENSATION STRUCTURE PROJECT COST CALCULATION 
Email as a separate PDF from other documents submitted.  
 
PROJECT:  45 Meadow Street Redevelopment 

CM FIRM: _____________________________________________________ 
 

 
Fixed Fee/Compensation  

Pre-construction Phase Services Description 
 

In Dollars By Percentage  
(of the fixed limit cost) 

 
Pre-Construction Phase Services Fee 

 
$______________________________ 

 
__________________________% 

Cost per month (i.e., if Pre-Con phase is 8 
months total and Pre-con fee is $80,000 total, 
the per month cost equals $10,000) 

 
 
$____________________________/MO. 
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CONSTRUCTION MANAGER TASK MATRIX (4 pages) 
 

Item Description 
Construction 

Manager 
Supplied by 

Owner 
Supplied by 

Trades Comments 
Pre-Construction Services      
Cost Estimating X     
Value Engineering X     
Constructability Reviews X     
Schedule, with updates X     
Safety Plan X     
Purchasing/Buyout X     
Other (explain) X     
Construction Services      
Project Executive X    
Project Manager X    
Project Superintendent X    
Project Engineer /Asst. Superintendent X    
MEP Coordinator X     
Safety Officer X     
Administration Support X     
Purchasing Agent Corporate Office X     
Purchasing Agent Admin. Support X    
Admin support (Corp. Office) X     
Trav. & Out of Pocket expenses X     
Office mobilization X     
Field office rental X     
Field office installation / removal X     
Field office furniture X     
Field office cleaning X     
Owner workspace in field office X    
Shed &/or storage trailer X     



  

Item Description 
Construction 

Manager 
Supplied by 

Owner 
Supplied by 

Trades Comments 
Furniture (other) X     
Stationary & supplies X     
Postage & Shipping X     
Office equipment X     
Jobsite copy machine X     
Computers X     
Internet Connection X     
Computer Software X     
Licensing Fees X     
On Site IT Support X     
Telephones X     
Fax lines X     
Comm. equipment / radios X     
Photocopying X     
Office utilities X     
Drinking water / coffee X     
Data processing / IT X     
First Aid supplies X     
Project vehicle X     
Project vehicle fuel X     
Project vehicle maintenance X     
Survey equipment & supplies   X   
Project signage X     
Records storage X     
Reproduction costs for CM use X     
Progress photos X     
Safety Compliance material & labor   X   
Staff Training X     
Building Perimeter Protection   X   
Site fencing & gates   X   
Construction fencing & gates   X   



  

Item Description 
Construction 

Manager 
Supplied by 

Owner 
Supplied by 

Trades Comments 
Ladders, ramps, & stairs   X   
Building enclosures   X   
Finish work protection   X   
Dust partitions   X   
Hygiene plan requirements   X   
Water consumption   X   
Electrical - Install & maintain   X   
Electrical - consumption X    
Heat - install & maintain   X   
Heat - fuel consumption X     
Fire protection   X   
Watchmen / Security services X    
Roads - install & maintain   X   
Barricades   X   
Traffic control   X   
Mud & dust control   X  
Mud pads @ exits   X  
Wheel wash stations   X  
Parking   X   
Temporary elevator service   X   
Personnel & material hoisting   X   
Building Permit fee  X   
General & excess liability insurance X     
Builder's Risk insurance  X    
Contract Document printing X     
Shop Drawing printing   X   
Legal Surveys  X    
Field Engineering services   X   
Pest control X     
Special Inspection services  X    
Advertising expenses X     



  

Item Description 
Construction 

Manager 
Supplied by 

Owner 
Supplied by 

Trades Comments 
Trash dumpster rental & removal   X   
Trash dumpster tipping fee   X   
Trash chutes & hoppers   X   
Final clean-up & window wash   X   
Winter protection   X   
General weather protection   X   
Snow Removal   X   
Maintenance of Silt Barriers   X   
Web Site start up   X   
Web Site maintenance   X   
Payment & Performance Bond X   For CM. Trades pay for their own.  

 
Note: The intent of this form is only to be used as a general guideline. Full scope of services required may not be noted and/or limited to items 
listed.  

  



  

APPENDIX 6 
 

PRE-CONSTRUCTION STAFFING MATRIX 
 

Position Name 
Number of 

Hours Hourly Rate Total Price* Comments 

Projective Executive     Pre-Construction PT 

Project Manager     Pre-Construction PT 

MEP Coordinator     Pre-Construction PT 

Quality Controls     Pre-Construction PT 

Administrative Support      

Other (please list):      

      

      

      

Total Price for Pre-Construction Staff $ 

 
*All staff listed in this matrix are included in the Pre-Construction Fee. 

  



  

APPENDIX 7 

CONSTRUCTION PHASE STAFFING MATRIX 

All proposals must meet the minimum staffing requirements for the duration of construction. 
 

Item Description 
Name General 

Conditions 
Included 

in CM Fee 
Number 
of Hours 

Hourly 
Rate Total Price* Comments 

Operations Manager   X      

Business Development Manager   X      

Projective Executive  X     Construction PT 

Project Manager  X     Construction FT 

Project Superintendent 
 X     Construction FT 
       

Project Engineer /Asst. Superintendent 
 

X  
   

Construction FT 

       

MEP Coordinator  X     Construction PT 

Safety Officer  X     Construction PT 

Administrative Support  X     Construction FT 

        

Quality Controls  X     Construction FT 

Purchasing Agent Corp. Office   X      

Purchasing Agent Admin. Support    X      

Admin support (Corp. Office)   X      

Estimator   X     Construction PT 

Financial Manager   X      

Financial Cost Support (Corp. Office)   X     

Other Corp. Office Support Staff   X      

Staff Training  X      

        

        

Total Price for General Conditions Staff $ 
 
Only price those items which are included in the General Conditions. This total Price should be included in the fee breakout in Appendix 4. 
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